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Consider receiving the fourth quarter 2013 report on the East Bay Bus Rapid Transit Project 
(BRT). 

EXECUTIVE SUMMARY: 

This quarterly report provides an update on the progress, achievements, and accomplishments 
made in the program since Board approval of the Downtown Oakland to San leandro (DOSl) 
locally Preferred Alternative (lPA) in April 2012. It also provides a look at the way ahead. 
Attachment 1 presents a synopsis of Key Project Milestones and Attachment 2 provides a status 
of community outreach activities. The report also provides a synopsis of the Bus Rapid Transit 
(BRT) Policy Steering Committee meeting held on January 27, 2014 in which staff provided a 
collection of staff reports on specific areas of interest to the committee members. 

BUDGETARY /FISCAL IMPACT: 

The following tables show the $178 million BRT project funding by phase, fund source and year. 

Efforts are being made to engage our congressional delegation and seek their support to secure 

the remaining $27.6 million . Additionally, staff is working with MTC and a tentative funding 

package has been identified to advance the remaining $35 million ACTC/STIP Commitment to 

align with the project schedule. This would save $5 million in finance charges, which would be 

put towards unallocated contingency. The submission of the draft SSGA application for the 

remaining $27.6 million in Small Starts funding is on schedule for Feb 4 t h. 

Environmental 
Preliminary 

Final Design Construction Total 
Engineering 

FTA Small Starts $1.4 $5.4 $13.8 $54.4 $75.0 

FTABus $0.1 $2.1 $0.9 $3.1 

Measure B $3.6 $1.7 $3.4 $0.7 $9.4 

RM2 $1.7 $0.3 $42.9 $44.9 
STIP $1.5 $1.5 

ACTC Commitment $39.8 $39.8 

1-Bond PTMISEA $0.5 $3.5 $4.0 

District Funds $0.3 $0.3 

Total $8.6 $7.4 $19.8 $142.2 $178.0 

Expended $8.6 $7.4 $7.2 $0.0 $23.2 
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FTA Small Starts 

FTABus 

Measure B 

RM2 

STIP 

ACTC 
Commitment 

1-Bond PTMISEA 

District Funds 

rotal 

Prior 2012 
$22.4 $25.0 
$3.1 
$3.6 $3.1 
$3.6 
$1.5 

$0.3 
$34.5 $28.1 

BACKGROUND/RATIONALE: 

2013 

$1.3 
$2.5 

$3.8 

2014 2015 2016 2017 Future Total 

$27.6 $75.0 
$3.1 

$1.4 $9.4 
$38.8 $44.9 

$1.5 

$5.0 $34.8 
$39.8 

$4.0 $4.0 
$0.3 

. $44.2 $27.$ · .. $Q;o . $5.0 $34.8 . $i'78. 

The District's East Bay BRT project is designed to provide superior public transit through one of 

the District's busiest corridors. The BRT service will feature 5-minute headways, light-rail-like bus 

stations with ADA compliant passenger amenities, Traffic Signal Priority (TSP) for advancing 

buses through signalized intersections, passenger safety features, diesel-electric hybrid, dual 

sided 5-door buses, dedicated bus lanes, and improved lighting and passenger facilities. 

Project Scope- Major Milestones 

Preliminary Engineering (PE) 

PE activities were extended into the third quarter to address input captured during the 50 inter

agency meetings conducted since first quarter. A draft Final PE Report was submitted to agency 

partners in September 2013. The completion of PE is defined by the COA Conformance 

Standards, the 40% Geometric Approval Drawings as amended to include City comments, and 

the Baseline Project Schedule and Cost Estimate showing the COAs are fully funded. These 4 

components are expected to be finalized and officially adopted by the Agency Partners in 

January 2014. 

Final Design (FD) 

FD activities began in March 2013. This initial activity was followed in the second quarter by 

work on the 65% design plans, which more accurately define BRT station configuration and 

location, systems and communications design, right of way engineering, utility mapping and 

conflict coordination and roadway geometry. These elements will be included in a 65% Design 

for the major infrastructure package for review by our agency partners in April, 2014. 

Completion of all design work is expected for bid package 1-Advance Utility Relocation-in 
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August 2014; Bid Package 2-Parking Lots and Fruitvale Bypass-in August, 2014; and Bid 

Package 3-Major Infrastructure-in March, 2015. 

Real Estate Acquisition 

Acquisition of the parking mitigation sites in the Fruitvale and Elmhurst Districts is in progress. 

o The District presented an offer on the Fruitvale lot in mid-December 2013, but the 

owner responded with a request to have an independent appraisal done. This is 

expected to be complete by the end of January 2014 at which time the offer will be 

resubmitted. 

o The District presented an offer on the Elmhurst lot mid-December 2013 and is awaiting 

a formal counteroffer from the owner. 

o The revised appraisal of the two parcels for the Fruitvale bypass project are expected to 
be completed in mid-January 2014 followed by presentation of an offer to the owner by 
the end of January 2014. 

Vehicle Procurement 

The District intends to purchase 27, 60-foot, articulated, 5-door, diesel-electric hybrid buses for 

the BRT as part of its routine bus fleet replacement management plan to replace older buses 

being retired from the fleet. Procurement was initiated by issuance of a RFP on December 29, 

2012. Proposals are due in January 2015 and contract award is expected in April 2015. 

Master Cooperative Agreements and Operations & Maintenance Agreements 

These agreements are used by public agencies to provide direction, guidance, and information 

regarding the responsibilities and obligations each agency has and who will pay for them. 

These documents ordinarily contain provisions for construction management, securing permits 

and ownership of completed facilities as well as reimbursement of staff costs, construction 

inspection, hazardous material management, and project closeout. The FTA requires that these 

agreements be executed by the time the Small Starts Grant Agreement application is 

submitted. 

Master Cooperative Agreements (MCA): 

o Caltrans MCA- Executed May 6, 2013 

o City of San Leandro MCA- Executed June 27, 2013 

o City of Oakland MCA- Executed August 30, 2013 

Operations and Maintenance (O&M) Agreements: 

o Caltrans O&M- Anticipated January 2014 

o City of San Leandro O&M- Executed June 27, 2013 
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o City of Oakland O&M- Anticipated January 2014 

Utility Agreements 
Utility Agreements are made between utility providers and project sponsors that contain 

provisions for the payment and execution of the design and construction of utilities affected by 

the project. The term Franchise Rights is often used to describe which entity has authority to 

work on utilities and who is responsible to pay fees for that work. The FTA requires that these 

agreements be executed by the time the Small Starts Grant Agreement application is 

submitted. 

Utility Agreements: 

o East Bay Municipal Utility District (EBMUD)- Anticipated January 2014 

o Pacific Gas & Electric (PG&E) Gas- Anticipated January 2014 

o Pacific Gas & Electric (PG&E) Electric- Anticipated January 2014 

Construction Careers Policy #327 and Project Labor Agreement 

AC Transit developed a Construction Careers Policy in collaboration with community groups 

from San Leandro and others such as "Revive Oakland" whose coalition serves to influence jobs 

policies on public projects in Oakland. The Policy was adopted by the AC Transit Board of 

Directors on October 23, 2013 and incorporated into a Project Labor Agreement (PLA), to 

provide a workable and effective workforce development program for the Bus Rapid Transit 

Project based on similar models approved by the FTA. Representatives of the Alameda Building 

and Construction Trades Council of Alameda County are presently gathering signatures for the 

PLA. 

Artistic Enhancement Program 

The Artistic Enhancement Program will result in the procurement of artist services, and the 

design and implementation of artistic enhancements that are directly integrated into the BRT 

station architecture. The Program was developed in coordination with City of Oakland and City 

of San Leandro. 

The program is summarized in the most recent Draft Artistic Enhancement Strategy that 

includes descriptions of the intent behind the artistic enhancements, related city, Federal 

Transit Administration (FTA), and Caltrans requirements and policies, level of community 

involvement in the design process and station design elements appropriate for integrated 

artistic enhancements. It also includes details related to the selection and procurement of lead 

artist(s) and a pre-qualified pool of supporting artists/artisans. Two Requests for Qualification 

(RFQ) solicitations were released in early-October 2013 with statements of qualification (SOQ) 

submitted mid-December 2013. The District received a significant number of qualifications and 

for both solicitations. Seven (7) Lead artists were shortlisted Lead Artists are required to select 
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a supporting artist with whom to partner and submit their concept plan by Mid-February 2014. 

The District will make its final selection of Lead and Supporting Artists on or about 24 February 

2014 and staff will present its recommendation to the board on 12 March 2014. 

Project Schedule 

2012 2013 2014 2015 2016 2017 

Milestones 
ROD SSGA Issuance 

Final Design 

Real Estate Acquisition 

Vehicle Procurement 

Construction 

Roadway I Com1mur•icjationsl Stations I Landscape 

Start·up and Testing 

Contingency 

Legend: 

1. ROD (Record of Decision) represents the FTA final approval of the scope of the project and ends the environmental phase. 
2. SSGA (Small Starts Grant Agreement) represents FTA's final agreement to provide the remaining Smalls Starts funding. 
3. RSD (Revenue Start Date) the date the District plans to start passenger service. 

Project Budget 

sec Codes 
11/8/2013 Costs Incurred Cost 

SCC Description 
Estimate (YOE$) thru Dec 2013 Remaining 

10 Guideway 5 .3 - 5.3 

20 Stations 10.5 - 10.5 

40 Sitework & Special Conditions 36.6 - 36.6 

50 Systems 40.9 - 40.9 

60 ROW, Land, Existing Improvements 1.3 - 1.3 

70 Vehicles 2.6 - 2.6 

80 Professional Services 57.6 23.2 34.4 

90 Unallocated Contingency 18.2 - 18.2 

100 Finance Charges 5.0 - 5.0 

178.0 23.2 154.8 

It is also imperative the program budget fully fund the COAs from our agency partners in 

particular those from the City of Oakland . As a result of extensive collaboration with the City 
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staff, District staff has ensured the program budget fully funds the required COAs shown as 

attachment 3. 

Policy Steering Committee (PSC) Meeting 

The PSC advises the Board on matters concerning the BRT program. It comprises members from 
the City Councils of Oakland and San Leandro, the AC Transit Board, the Alameda County Board 
of Supervisors and CaiTrans. 

During the January 27, 2014, meeting, staff presented reports on the project budget, an overall 
project update, and the community relations and outreach program. Of particular note were 
reports concerning: 

• BRT Art Enhancement Program. The report described the process for selecting a Lead 
Artist to collaborate with the design engineers and integrate art into the station design. 
The committee advised that it wanted to receive a report from staff of the names of the 
one to three lead Artists recommended for contract before the procurement package 
goes to the March 12, 2014 Board for approval. 

• BRT service and station sponsorship strategy. This strategy was comprised of a three
level sponsorship opportunity for the entire line, a specific segment of the line or 
individual stations. The plan also described how the sponsors would be recognized. 
Most important, the strategy explained that revenue generated from the sponsorship 
would be used to offset operations and maintenance costs. The committee advised staff 
to report back to the PSC for further review and comment after further implementation 
of the strategy had been achieved. 

• Station Naming Protocol. Staff developed a list of standard station names based on the 
street location or geographic area and sought advice about changing some of the 
standard names to a community based name. The committee advised to disregard the 
proposed community based name options and just use the standard station names. 
Staff will present this matter at the next Board meeting for final approval. 

ADVANTAGES/DISADVANTAGES: 

This is a status report and there is no Board action prompting the examination of advantages or 

disadvantages of a particular action. 

ALTERNATIVES ANALYSIS: 

This report does not recommend any action. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

1. GC Memo 10-045 - Adopted a Motion to Enter into a Project Labor Agreement or 
Project Stabilization Agreement for the Bus Rapid Transit Project 

2. Resolution 12-035 reconfirming AC Transit's commitment to negotiate a Project Labor 
Agreement or Project Stabilization Agreement for the Bus Rapid Transit Project 
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3. GM Memo 13-208 - East Bay Bus Rapid Transit (BRT) Milestone Status and Quarterly 
Report 

4. GM Memo 11-073a- Contract award to Parsons Transportation Group for preliminary 
engineering and design services associated with the East Bay Bus Rapid Transit 

5. GM Memo 12-030- Received East Bay Bus Rapid Transit (BRT) Quarterly Update. 

6. GM Memo 12-083a - Board adopts Resolution No. 12-018 certifying the Final 
Environmental Impact Report (FEIR) for the East Bay Bus Rapid Transit Project, and 
selection of the Downtown Oakland-San Leandro Alternative (DOSL) as the Locally 
Preferred Alternative for the Project, and authorizing the filing of a Notice of 
Determination. 

7. Staff Report 12-072a - Contract award to Gannett Fleming for Program Management 
and Construction Management services for the Bus Rapid Transit Project. 

8. Staff Report 12-177- Quarterly Report on East Bay Rapid Transit. 

9. Staff Report 13-005 - the Board authorized the General Manager to sign the MCA for 
Caltrans. 

10. Staff Report 13-107 - the Board authorized the General Manager to sign the MCA for 
City of San Leandro. 

11. Staff Report 13-171 - the Board authorized the General Manager to sign O&M 
Agreement for City of San Leandro. 

12. Staff Report 13-184 - the Board authorized the General Manager to sign the MCA for 
City of Oakland and deferred action on O&M agreement. 

13. Staff Report 13-184b - the Board authorized the General Manager to sign the O&M 
Agreement with City of Oakland. 

14. Staff Report 14-053 the Board authorized the General Manager to sign the O&M 
Agreement with Caltrans. 

15. Staff Report 14-054 Board authorized the General Manager to sign the Utility 
Agreements with PG&E, AT&T and EBMUD. 

ATTACHMENTS: 

1: BRT Project Milestones Update 

2: BRT Status Report- Community Outreach Activities 
3: COA/Cost Summary Table 
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Department Head Approval: Dennis W. Butler, Chief Planning & Development Officer 

Reviewed by: Chris Andrichak, Senior Analyst, Capital Planning & Grants 

Prepared by: David Wilkins, BRT Program Director 
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Project Milestones - Past, Present, & Future: 
In order to facilitate the effective and responsive management of this program, we have 
organized and managed this project using the following major milestones to comply with 
Federal Transit Administration (FTA) guidelines for Small Starts grant funded projects. For each 
milestone we have described associated costs, deliverables and decision points. 

Environmental 

• Purpose - During the planning and environmental phase, the District assures that the 
project clears the environmental impacts of the project, with acceptable mitigation 
measures, in accordance with the NEPA and receives clearance through FTA action. The 
project team performs necessary studies to address potential impacts such as traffic, 
noise, air quality, and biological resources. This is accomplished through an 
Environmental Assessment (EA). The purpose of an EA is to determine if certain aspects 
of the proposed project have the potential for significant adverse social, economic, or 
environmental impact and if present, create the foundation for preparation of an 
Environmental Impact Statement/Environmental Impact Report (EIS/EIR). 

• Cost - $8.6M 
• Key Deliverables 

o February 2012- Submittal of EIS/EIR 
• Critical Decision Points 

o April 2012- Certification of EIS/EIR by AC Transit Board of Directors; Adoption of 
Downtown Oakland to San Leandro (DOSL) Alignment as the Revised Local 
Preferred Alternative (LPA) 

o June 2012 - Final EIS/EIR approved and Record of Decision (ROD) issued by 
Federal Transit Administration (FTA) 

Preliminary Engineering (PE) 

• Purpose- The design team advances the project from the conceptual design to a level of 
design that further defines all significant elements that will enable a more accurate 
estimate of the construction project costs and impacts. The developed technical and 
cost information will serve as the basis for subsequent funding and implementation 
decisions. A major objective of preliminary engineering, is for the Project Manager to 
ensure that the design team investigates the merits of all reasonable or viable 
configurations and designs. These investigations require in-depth analysis of all 
components, their interrelationships, and their costs. In addition, supplemental 
environmental review requirements are completed. 

• Cost- $7.4M (Includes Design & Project Management) 
• Key Deliverables 

o August 2012- Submittal of complete Small Starts Application to FTA for Federal 
Fiscal Year 2014 

o December 2012- Value Engineering Study 
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o December 2012 -Advertisement of Vehicle Procurement Request for Proposal 
(RFP} 

o March 2013- Real Estate Acquisition Management Plan (RAMP} 
o April 2013- Quality Assurance Plan (QAP} 
o April 2013- Bus Fleet Management Plan (BFMP} 
o April 2013- Project Management Plan (PMP} 
o May 2013- Operations and Maintenance Plan (OMP} 
o May 2013- Draft Business Impact Plan 
o June 2013- Safety and Security Management Plan (SSMP} 
o June 2013- Draft Parking Impact Plan 
o July 2013- Draft 40% Geometric Approval Drawings (GAD} 
o January 2014- Final40% GAD 

• Critical Decision Points 
o April 2012- Notice to Proceed (NTP} for Preliminary Engineering 
o June 2012- Approval ofthe Project Report by Caltrans District 4 
o July 2012 - Cities of Oakland and San Leandro Council Actions for Continued 

Project Development 
o August 2012- Notice to Proceed for PM/CM Services 
o May 2013- AC Transit Board vote to authorize execution of Caltrans MCA 
o May 2013- Execution of Caltrans Master Cooperative Agreement (MCA} 
o June 2013- San Leandro City Council vote to authorize execution of O&M 
o June 2013- AC Transit Board vote to authorize execution of San Leandro MCA 

and O&M 
o June 2013- Execution of San Leandro MCA & O&M 
o July 2013- Oakland City council vote to authorize execution of MCA and O&M 
o July 2013 - AC Transit Board vote to authorize execution of Oakland MCA, but 

deferred action on the O&M to January 2014 
o January 2014- Completion of PE phase 

Final Design (FD) 

• Purpose - The start of Final design overlaps the end of the PE Phase. Based on 
agreements with our agency partners, PE is considered complete with the acceptance of 
the 40% Geometric Approval Drawings (GADs} and response to comments, the revised 
baseline schedule and cost estimate indicating Conditions of Approval (COAs} are fu.lly 
funded in the budget and conformance with the COAs. The design includes the featu~es 
and amenities required by MCAs with agency partners (COAs} and other elements that 
make the BRT unique. The construction bid packages will be developed from this 
baseline design, which will contain the final drawings and specifications for the proj~ct 
required to solicit and obtain construction contract bids. The final drawings and 
specifications will also detail the property or ROW needed to accommodate the project, 
include the appropriate permits and associated conditions from other agencies, and any 
coordination of work with or by third parties (e.g., utility companies}. The project 
manager will oversee the final design efforts of the design team through reviews of 
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design drawings and specification submissions at the 65 percent and 100 percent 
complete stages of design. 

• Cost- $19.8M (Includes Design & Project Management) 

• Key Deliverables 
o September 2013- Submittal of complete Small Starts Update to FTA 
o October 2013- Revised Baseline Cost Estimate I Schedule established 
o November 2013 - Submission of Categorical exemption 130 (c) for the 

supplemental environmental assessment done to address station shifts and 
additions adopted during the PE phase. 

o January 2014 - Execute Oakland O&M agreement 
o February 2014 - Submission of Final Small Starts Grant Agreement {SSGA) 

application to FTA 
o April 2014 - Oakland City Council adopts revised draft final Business Impact 

Mitigation Plan and Parking Impact Mitigation Plan 
o June 2014- Real estate acquisition complete- includes two full takes for parking 

lots and one partial take for traffic mitigation 
o July 2014 - 100% design and construction documents completed for Advance 

Utility Construction package 
o July 2014- 65% design package for Major Construction package completed 
o August 2014 - 100% design and construction documents completed for Parking 

Lot & Traffic Mitigation construction package 
o March 2015- 100% design package completed for Major Construction package 

• Critical Decision Points 
o September 2013 - Execution of City of Oakland MCA 
o January 2014- Execution of Caltrans O&M 
o January 2014- Executed Utility Agreements between District, EBMUD, AT&T 

and PG&E 
o January 2014- Execute Oakland O&M 

o February 2014- Submission of Final Small Starts Grant Agreement {SSGA) 

application to FTA 

o March 2014 - Oakland City Staff reviews revised Draft Final Parking Impact 
Mitigation Plan and Business Impact Mitigation Plan 

o April 2014 - Oakland City Council adopts revised Draft Final Parking Impact 
Mitigation Plan and Business Impact Mitigation Plan 

o August 2014- Release of Invitation for Bid {IFB) for Advance Utility Construction 
Contract 

o September 2014 - Release of Invitation for Bid {IFB) for Parking Lot & Traffic 
Mitigation Contract 

o July 2014 - Utility providers complete utility designs for relocation and initiate 
actions to start construction activities 

o June -July 2014- SSGA issued by FTA to allow Bid Packages 2 and 3 to proceed 
with Construction 

o March 2015 -100% design package completed for Major Construction package 
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o April 2015- Release of IFB for Major Construction Contract authorized by AC 

Construction 

• Purpose - Contractors, procured by the District, construct the project's facilities, and 
fabricate and install equipment. The work is done in accordance with the plans and 
specifications developed during the design phase. Following construction the facilities 
and equipment are integrated and tested. The project's highest levels of activity, in 
terms of numbers of personnel and costs incurred per day, occur during construction. 

• Cost - $142.2M (Includes Construction, Construction Management, Real Estate 
Acquisition, Vehicle Procurement, Unallocated Contingency, & Financing) 

• Key Deliverables 
o June 2015- Completion of Advance Utility Relocation 
o July 2015- Completion of Parking Lots & Traffic Mitigation Measures 
o February 2017 - Completion of Major Construction, including roadway 

pavement, station installation, systems installation, and landscaping 

• Critical Decision Points 
o October 2014- Award of Parking Lot & Traffic Mitigation Contract authorized by 

AC Transit Board of Directors 
o November 2014- Award of Advance Utility Construction Contract authorized by 

AC Transit Board of Directors 
o April 2015 -Award of Vehicles Procurement Contract authorized by AC Transit 

Board of Directors 
o July 2015 - Award of Major Construction Contract authorized by AC Transit 

Board of Directors 

Operations & Maintenance 

• Purpose - After completion of start-up and testing, efforts the BRT will enter into the 
Operations & Maintenance phase. During this phase, the District will be obligated to 
fulfill its requirements as negotiated in the Operations & Maintenance (O&M) 
Agreements with the cities of Oakland and San Leandro, and Caltrans. 

• Key Deliverables 
o TBD 

• Critical Decision Points 
o November 2017- AC Transit begins Revenue Service for the BRT 
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BRT Status Report- Other Key Program Activities - Community Outreach 

District staff and the consultant outreach team have been engaged in a comprehensive 

community relations and outreach program to support the execution of final design, 

construction and operation of the BRT System slated for Fall 2017. Critical activities currently 

underway are presented below. 

New Outreach Team Structure 

BRT Consultant staff assigned a manager to provide dedicated program management support 

to the overall community relations and outreach program. The new manager started working in 

mid-October with the existing outreach consultant team to develop and implement a 

comprehensive strategic outreach plan to engage stakeholders, community-based 

organizations and residents along the corridor. A conceptual approach was presented to the AC 

Transit Board of Directors at its January 9, 2014 meeting. Following the board update a detailed 

strategic plan was approved for immediate implementation earlier this month. 

Key Activities 

o Community Outreach Center- On December 11, 2013, the board authorized the district 

to sign a lease agreement for the commercial space located at 3322 International 

Boulevard in Oakland. AC Transit's BRT program involves design and construction along 

State Route 185 (International Boulevard), one ofthe District's busiest and most densely 

populated corridors. During construction, merchants, residents and visitors will 

experience project related disruptions and inconveniences. The Community Outreach 

Center will, among other things, serve as the focal point to engage with and address 

issues encountered by the community as a result of the BRT project. Anticipating and 

addressing the impacts of the project will increase goodwill and community support of 

the project. The lease agreement has been signed and staff is currently in the process 

of preparing the space for occupancy in the spring of 2014. 

o Business Impact Mitigation Plan (BIMP) - Following a review of previous work on the 

BIM plan, the BIM consultant has recently engaged additional merchants along the 

corridor in block-by-block canvassing to get their input on possible mitigations to issues, 

such as loss of parking spaces and disruptions caused during construction. This process 

engaged more than 200 businesses. Information compiled from the interviews is being 

reviewed to determine how the suggested mitigations might be integrated as part of the 

65 percent design submission and incorporated into the revised BIM Plan due in April 

2014. 
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o BRT Website- A dedicated website to promote awareness of the project and to provide 
a single location where stakeholders, business owners, and community-based 
organizations can go for detailed information about the project is under final review and 
set for public launch on February 1, 2014 . 

o Artistic Enhancement Program - The Artistic Enhancement Program will result in the 
procurement of artist services, and the design and implementation of artistic 
enhancements that are directly integrated into the BRT station architecture. The 
program is summarized in the most recent Draft Artistic Enhancement Strategy that 
includes descriptions of the intent behind the artistic enhancements, related city, 
Federal Transit Administration (FTA), and Caltrans requirements and policies, level of 
community involvement in the design process and station design elements appropriate 
for integrated artistic enhancements. Because of FTA guidelines, the Artistic 
Enhancement Program cannot extend to the Community Outreach Center or any other 
part of the BRT system. The Program was developed in coordination with the cities of 
Oakland and San leandro and will continue throughout the design and construction 
phases. It also includes details related to the selection and procurement of lead artist(s) 
and a pre-qualified pool of artists/artisans. Two Requests for Qualification (RFQ) 
solicitations were developed and released on October 2, 2013. Qualifications were 
received on December 9, 2013. Semi-finalists selected on January 7, 2014 will be further 
evaluated for final selection in March 2014. 

o Collateral Material- The BRT Team continues to develop collateral material to educate 
and increase awareness about the project with various audiences and stakeholders. The 
team has recently created a project fact sheet in English, Spanish, Vietnamese and 
Cantonese to enhance our ability to communicate with the diverse communities along 
the corridor. The factsheet and other materials will be used at festivals and public 
interactions, for example the recent Dias de los Muertos Festival in Fruitvale and during 
merchant meetings to discuss business impacts. 

o Security, Public Safety & Access- These are vitally important community concerns that 
the Outreach Team will continuously promote and report about as part of its program. 
The BRT project will enhance security, pedestrian safety and access with new and 
improved pedestrian scale lighting and increased visibility at bus stations and along the 
path of travel; level boarding; emergency response vehicles use of dedicated bus lanes; 
increased security coverage, new traffic and pedestrian signals; roadway alignment and 
station areas designed with ADA Best Practices; new fare enforcement policy; 
surveillance cameras at stations; and bike racks at platforms. 



BRT Project Budget: Oakland Conditions of Approval Cross Referenced with Baseline Cost Estimate for Small Starts Grant Application 

East Bay Bus Rapid 
East Bay Bus Rapid 

Oakland Condit ion of Approval (Resolution C.M.S. Transit COA Project 
Transit COA Project 

84016) Budget 
Budget Comments 

Base Year$$ 
Year Of Expenditure 
~~ 12.9% Annual 

1. Business Impacts AC Transit (District) Board adopted Construction Career Policy (CCP) and Project Labor Agreement (PLA). 
lA. Parking and Business Operation Impacts District executed a lease agreement on the BRT Community Center in the Fruitvale District. 
lB. Parking, Construction and Other Impacts: Mitigation 

$2,165,000 $2,165,000 
District is collaboratively working with City and Community Groups to develop the Business Impact Mitigation 

Fund Plan. 

/C. Local Hire The Business Impact Mitigation Plan is subject to Oakland City Council Approval. 

II. Parking M itigation AC Transit (District) is purchasing surface parking lots in Fruitvale and Elmhurst Commercial Districts as mitigation 
A. San Antonio District to parking impacts. This cost estimate is for these two surface lots only. 
B. Fruitvale District In San Antonio Distri ct, Parking Mitigation is addressed by converting parallel parking into diagonal parking. 

C. Elmhurst District 
$1,211,423 $1,211,423 

Further, District is collaboratively working with the City in developing a Parking Impact Mitigation Plan for the 
entire BRT project corridor. 
The Parking Impact Mitigation Plan is subject to Oakland City Council approval. 

Refer t o Plans DWG No: C307, DWG No: C504, DWG No: C302; CUP Applications & PIM·P. 

Ill. Relocated and Additional BRT Project Station Locat i AC Transit (District) has included two new stations and relocated other stations as per the input from the 

ons 
$208,120 $226,757 

community and public safety personnel. District has submitted these new stations and all other relocations as part 

A. International at 63rd Avenue of 130(c) revalidation process that is pending FTA review. 

B. International at 67th Avenue Refer to the 400/o GAD Plans. 

IV. Pedestrian Safety 
$3,148,640 $3,430,592 

Distri ct has included 432 shelter lights, 124 pedestrian scale street lights, 138 CCTV cameras, and lighting at 35 

A. Pedestrian lighting at Stations unsignalized pedestrian crossings and at all signalized intersections. 

V. Functional Needs Access District is committed to collaboratively working with the City ADA Coordinator and is coordinating with the 

A. Staff Review District's AAC and City's ACAC to ensure all applicable current federal, state and local guidelines and accessibility 

B. Community Review: 
$2,052,886 $2,236,717 

requirements are incorporated into the design, and to apply international best practices to the BRT Project. 

C. ADA Compliance Standards This cost estimate incorporates Handrails, Braille Signs, Tactile w arning Strips, Sloped Sidewalks at Stations, ADA 

D. International Best Practices compliant Curb Ramps and Contrasting Warning Strips only. 

VI. Paving: Plans and cost estimate are in compliance with this condition of approval. AC Transit shall rehabilitate (not spot 

A. Paving for the Downtown Oakland to San Leandro pave) all lanes, including the BRT-dedicated travel lanes, general purpose lanes, and any remaining parking lanes 

$9,218,105 $10,043,562 
on International Boulevard, 11th Street, 12th Street, and E. 12th Street f rom curb to curb, wherever needed, to 

provide a 12-year useful life for these faci lities. Rehabil itation method will be determined based on the existing 

condition and anticipated traffic index. 

VII. Bicyclist Safety District shared the Plans with Bicycle Coalition and incorporated their comment on bike racks into the design. 

A. Class 11 bike lanes Plans and cost estimate are compliant with COA VII by providing Class II Bike Lanes and Bicyclist Safety Provisions 

B. Bicyclist Safety Provisions Near Each BRT Station $329,864 $359,403 near BRT Stations. 
DWG No: C202, C404, C206, C503, C504; Prototypical Station Dwgs 

VIII. Oakland Streetscape Coordination District will coordinate with the City as part of design development to include the 14th Ave streetscape elements 

A. 14th Avenue Streetscape Project $38,647 $42,108 within the BRT project limits. Cost estimate includes 14th Avenue median landscaping. 

IX. Coordination with International Blvd Transit · District wi ll coordinate wit h t he City TOO Coordinator on pedestrian signals and locations of other pedestr ian 

Oriented Development jiB-TOO} Plan crossings along the corridor. 

A. Implement Category 1 pedestrian improvements $2,752,750 $2,999,252 Plans and cost estimate include a total of 13 new pedestrian signals that provide a minimum of 800 feet spacing 
between signalized crossings. These crossings are consistent wi th pedestrian elements discussed in the City's TOO 

p lan. 

X. O~rations and Maintenance R~uirements 
$0 $0 

District and City are working on finalizing the O&M Agreement. O&M costs are not included in the capital costs of 

construction. 

Totals $21,125,435 $22,714,813 
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